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Oco0eHHOCTH yHpaBJIeHHSI KOHKYPEHTOCII0COOHOCTHIO
B YCJIOBHSAIX Pa3BUTHS CeTEBbIX MEXaHU3MOB OH3HeC-TIPOLeCCOB

B cmamwve paccmampusaromes eonpocul popmuposanus HO8OU 2100aNbHOU IeK-
MPOHHOU cPedbl — Ceme8oli IKOHOMUKU, NOOMBEPIHCOAEMCS, YMO CemeBol NPUHYUN YNpas-
JleHust opeanusayueti cmai OOHUM U3 OCHOBHBIX 8 YAPAGLEHUU KOHKYPEHMOCNOCOOHbIMU
KOMAAHUAMU.

Kniouegvie cnosa: anexmponnas cpeoa, cemesdas IKOHOMUKA, PbIHOYHASL IKOHO-
MUKQ, cemegoll NPUHYUN YNpasieHus], UpmyaibHble NPeonpusamus, QYHKyuu ynpasieHus,
Op2AHU3AYUOHHAS CMPYKINYPA YRPAGIEHUS, IMANbL CO30AHUS. BUPIYATbHO20 NPEONPUSMUSL.

B COBpEMEHHBIX YCIOBHAX CTAHOBUTCS OYEBHIHBIM, YTO TOCTH)KCHUS B Pa3BHTHH
rI00aTbHEIX HHPOPMALIMOHHBIX ¥ KOMMYHHKAIIHOHHBIX TEXHOJOIHI NPHUBEIH K GOpMHPO-
BaHHUIO HOBOU INIOOAJBHOM SJICKTPOHHOM Cpelibl, TaK HAa3BIBAEMOI CETEBOIH AKOHOMHUKH, YTO
B CBOKO 0YEPEb IPHBEIIO K MOSBICHUIO HOBBIX (OpM (YHKIIMOHUPOBAHUS U Pa3BUTHS CHC-
TeM YIpaBjieHHs opraHum3auusMu. [mobanbpHas ceTeBas 3KoHOMHuKa (aHri. networked
economy) ompeAenseTcs: Kak "cpeaa, B KOTOPOU Jr00asi KOMIAHUs WM WHAUBUI, HAXOJIs-
myecs B JIt00O0H TOYKE SKOHOMUYECKON CHCTEMBI, MOT'YT KOHTAaKTHPOBATh JIETKO U C MUHHU-
MaJIbHBIMU 3aTpaTaMu ¢ JIF00O0H Ipyroi KOMIaHHEH WM MHAWBUIOM IO ITOBOJIY COBMECT-
HOHW paboThl, VIS TOPrOBIH, JUIl OOMEHa WACSIMH U HOY-Xay WM MPOCTO VIS YAOBOJBCT-
Bus" [1].

@akTopHl, ONpeeIIAIOIIe YCIeX NPOAYyKIUH, Ha PEIHKE M B CETEBOU cpene pas-
JUYHBI U OHU «pabOTaIOT» B MOJIB3Y CETEBOW IKOHOMUKH (Taom. 1).

Ilo cpaBHEHHIO C PHIHOYHOI B CETEBOH YKOHOMHKE 3HAUUTENIBHO OCIabeBaeT WIIH
MOJTHOCTBIO TEPSIET CBOIO MPUBIICKATEIBHOCTD JJI TPOM3BOIUTENS MPOLYKILIMH I YCIyT
TaKoil (pakTop, Kak UCKIIOYUTENEHOCTh. COCTA3aTeIbHOCTh IPHOOpETaeT rII00a bHbIH Xa-
pakTep, Ha HOTPEOUTEIBCKYI0 CTOMMOCTD TOBapa OKa3bIBAalOT BO3PACTAIOILEE BIUSIHUE J0JI-
TOCPOYHBIE MTAPTHEPCKHE OTHOILCHHUS MEX/y €T0 IIPOU3BOJUTENIEM U TIOKYATEIISIMHU.

Tabmmna 1
CpaBHenue (aKTOPOB KOHKYPEHTOCIOCOOHOCTH B PHIHOYHOM U ceTeBOi
IKOHOMHKAX [2]

IIpuunnHas 00ycJ0BJIEHHOCTD aKkTOpa
dakTop . N
B PHIHOYHOI JKOHOMHUKE B CeTeBOi IKOHOMHKe
CymiecTBOBaHHE  TEPPHUTO-
YIUECTBS pp Ot1cyTCcTBHE  TEPPHUTOPHAIB-
pHanbHON (reorpaduue- . o
. HOW (reorpaduueckoil) wuc-
CKOH) HMCKIIIOYNTEIHHOCTH:
HcknrounTensHOCTh N KIIIOYUTENBHOCTU:  ACCOPTHU-
aCCOPTUMEHT TOBapHOU .
MEHT TOBapHOW MNpPOAYKLUU
HOPOAYKIUY HUMEET TEPPHUTO- .
o UMeeT TT00aIbHBIN XapaKTep
PpHAIBHBIN XapaKTep
Hcnonp30BaHue pPBHIHOYHBIX
Hcnonb3oBanue CETEBBIX
CocTsa3aTeIbHOCTD MAapKETUHT'OBBIX TCXHOJIO- v
it MAapKETHHI'OBBIX TEXHOJIOTHUH
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Tpanzakuust  npuoGpeTeHns
TOBapOB HE 3aKaHYMBACTCS C
COBEPIICHHEM aKTa MOKYIIKH-
[ToTpedutenu sICHO M YETKO | WPOJAXKH, a O3HAYaeT BO3-
IIpo3pagnocTh MOHMMAIOT, YTO UM HYKHO M | HHKHOBEHHE JOJITOCPOYHBIX
YTO UMEETCS B TIPOJAXKE OTHOIIICHHUH, UTPAIOIINX
Ba)XHYIO POJIb NP OTIpEreIe-
HUM MOTPEOUTENILCKON CTOM-
MOCTH TOBapa

B nocnennee Bpems cemegou npunyun ynpaenenus op2anusayueli CTal OJHUM U3
OCHOBHBIX B 00JIaCTH OOLIEMUPOBHIX U3MEHEHUI B YNPABICHUH KOHKYPEHTOCIIOCOOHBIMU
KOMIaHHUsAMH. Ero CyTh COCTOMT B 3aMeHEe MHOTOYPOBHEBBIX MEpapXuil Trpynmnamu Gpupm
WIH CTICIUATN3UPOBAHHBIX OM3HEC-€AMHUL], KOOPIUHUPYEMBIX PHIHOYHBIMU MEXaHU3MaMU
BMECTO aJMHUHUCTPATUBHBIX. [Ipy 3TOM AaHHBIN MIPHHIUN YIPABICHHS 3a4aCTyIO IOHUMa-
eTcsl Kak OoJyiee palMOHANBHBIN MO CPaBHEHMIO C BEPTUKAIBHON WHTErpaluell cleHapHit
pas3BUTHS HUPMBIL.

BupTyaneHsle npennpuaTHs ABISAIOTCS OJHOM M3 COBPEMEHHBIX OpraHH3allHOH-
HBIX (popM ympaBiieHHs MPOHW3BOACTBOM B YCIOBHAX (PYHKIIMOHHPOBAHHUS CETEBBIX MeXa-
HU3MOB ynpasineHusa. Ha passutue BII nmoBmusuin riobann3anys peIHKOB, pacTyluee 3Ha-
YeHHe KauecTBa TOBapa, ero LIEHB! U CTENCHH YAOBIETBOPEHUS MOTpeOUTeell, MOBBIIICHNE
B2)KHOCTH YCTOMYMBBIX OTHOUICHHH C MOTPEOUTENSIMH (MHIMBHIYAIbHBIMU 3aKa34YMKaMH),
a TaKKe pacTyllee NPUMEHEHNE HOBBIX WH()OPMAIMOHHBIX 1 KOMMYHHKAIIMOHHBIX TEXHO-
noruit [3,4].

B 80-e roasl OCHOBHBIMM HaIpaBICHUSAMH COBEPIICHCTBOBAHUS AEATEIBHOCTH
MPEANPUATHI OBIJIO TOTAIBHOE YIpaBJICHHE KaueCTBOM M NPUMEHEHHE MHHUMATHCTKHX
CTpaTeruil, HanpaBIEHHBIX HA ONTHUMAJIbHOE YIPABICHHUE Pa3NNYHBIMH pecypcamu. B 90-e
rojila OCHOBHBIM JIO3YHIOM OBUIM NPHUHIMIIBI PEMH)KHHUPHUHTA OU3HEC-TIPOIIECCOB, HAIpaB-
JICHHBIC Ha TIEPeX0/ OT (PYHKIMOHAIBHBIX MMOJpa3AeIeHui K On3Hec - mporeccam, cocTos-
MM U3 aBTOHOMHBIX T'PYIII, OPHEHTHPOBAHHBIX Ha 00Jiee IMOJHOE yJOBJIETBOPEHHE MHTE-
pecoB 3aka3unkoB. K koHly 90-X roioB 1 Hayaity 21-ro Beka KJIHOYEBOM TEMOH CTaHOBUT-
cs Mepexo/ K BUPTYalbHBIM M CETEBBIM NPHHLIMIAM OPTaHW3alUHU YIIPABICHUS MPEIIpH-
situsimu [3,5,6,7,9].

[peanoceuUIKaMu BUPTYalU3alUU NPENNPUSITHH Kak HOBOH (OpMbI (YHKIMOHHU-
POBaHUS U Pa3BUTHS CHCTEM YIPABICHUS CTAJH:

pa3BuTHe ceTH Internet, c momoursio kotopoit BII MoryT momydats HEOOXOIUMYIO
nHpopManuio, pacpoCcTpaHsiTh HHPOPMALIMIO U YIPABISTH CBOCH JIEATEIbHOCTHIO;

BUPTYalIbHBII PHIHOK — PBIHOK TOBApOB U YCIYT, CYIIECTBYIOIINH HA OCHOBE KOM-
MYHHKAILIMOHHBIX U HH)OPMAIIMOHHBIX BO3MOXKHOCTEH ri1obanbpHol cetu (Internet);

BUPTYaJIbHAsl PEATLHOCTD, T.€. OTOOpaXXEHHE U MMUTALMS peabHBIX pa3paboToK 1
MIPOM3BOJICTBA B KHOEPHETHYECKOM IPOCTPAHCTBE, KOTOPOE OJHOBPEMEHHO SBISETCS U
HHCTPYMEHTOM, U CPEOH;

BUPTYyaJIbHBIE (CETEBBIC) OPTaHM3AIMOHHBIE (DOPMBIL.

B nHekoropeix padorax BIT 0003Ha4aOT U APYTUMHU TEPMUHAMU: «CETEBBIE MPE]I-
npusTEs» [7, 9], «Oe3rpaHnyHbIe TPEANPUATHS» [7], «pacIIupeHHbIe MpeanpusTas» [9].
Kak mpaBmito, peds HAET 0 CeTH MapTHEPOB (MIPEAUPUSATHHA, OpTaHU3ALNH, OTACTBHBIX KOJ-
JIEKTHBAX W JIOJICH), COBMECTHO OCYIIECTBISIOMMNX AESITEIHHOCTh MO pa3paboTKe, Mpous3-
BOJICTBY U COBITY ompeneneHHon npoaykmmu [10].
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C ydeToM 0COOEHHOCTEH TpakTHueckoro QyHkuuoHmpoBanus BII MoxxHO ompe-
JETUTh KaK BPEMEHHYIO KOOTEPALMOHHYIO CETh NMPEINPHUIATHH (OpraHU3aIuid, OTAEIbHBIX
KOJUIEKTHBOB U JIIOJICH), 00TaJatomuX KII0YEBBIMU KOMIETEHIUSAMH JUTS HAMIIYYIIero BbI-
MIOJTHEHHS PBIHOYHOTO 3aKasa, Oa3upyIOIIyrocs Ha €IWHOW HH(OPMAIMOHHOW CHCTEME
[3,11].

C MapKeTWHTOBOW TOYKH 3peHus, enb BII — 3To momrydeHme mpuOBLIN IIyTeM
MaKCHMaJIbHOTO yJIOBJIETBOPEHUs HYXJ M MOTpeOHOCTEl morpeduteneid B ToBapax (yciy-
rax) ObIcTpee W Jydile MOTEeHIUAIbHBIX KOHKYPEHTOB. OUeBUIHO, YTO JaHHAs LeJb IPH-
Cylla BCeM OPUEHTUPOBAHHBIM Ha PBIHOK MPEATIPUATHSM.

Opnnaxo, BII, kak npaBnino, OpHeHTHPYIOTCS HE Ha yIOBJIECTBOPEHHMS HYXXI U MO-
TpeOHOCTEH KaKOTO-TO «YCPEIHEHHOI0» CErMEHTa PhIHKA, a Ha BBINIOJHEHHE OIPEAEICH-
HBIX pPbIHOYHBIX 3AKA308 BIUIOTH JIO YIOBJIETBOPEHHUS ONPEIEIICHHBIX 3allPOCOB KOHKpET-
HBIX ToTpebureneii (3aka3unkoB). C npyroii croponsl, BII yBenmndnBaeT ckopocTs 1 Kade-
CTBO BBITIOJTHEHHS 3aKa3a MyTeM OOBEIMHEHUS PECYPCOB PA3INYHBIX TAPTHEPOB B EANHYIO
CHCTEMY.

TpaaunroHHOMY IpEANPHUATHIO, HATIPHUMED, U pa3pabOTKH U BBIBEACHHUS HOBOTO
TOBapa Ha PBIHOK TPeOyeTCsl NMPHUBJICUCHNE 3HAYMTENBHBIX PECypcoB. B oTmmume ot Hero
BII mmer HOBBIX MapTHEPOB, OOIATAIOMIMX COOTBETCTBYIOIIMMH PHIHOYHBIM NOTPEOHO-
CTSIM pecypcaMu, 3HAHUSIMH M CIIOCOOHOCTSIMHU, JUII COBMECTHOM OpraHM3alliy U peann3a-
LUK ITOH JEATeNbHOCTH. T.e. BHIOUpPAIOTCS NpennpusIThs (OpraHu3aluy, OTACIbHbIE KOJI-
JICKTHBBI, JIFOJIN), 00JIQIAIOIIIE KIH0Uegol KomnemeHnyuell B popMe pecypcoB U CIIOCOOHO-
cTel s JOCTHKEHHs] KOHKYPEHTHOTO IIperMyliecTBa Ha peiHke [3, 4]. OnHako, napmuep-
CMB0 ABNAEMCs 8peMEeHHbIM, HATIpUMeEp, Ha ONpPENeTeHHBIX dTamnax >KM3HEHHOrOo IIMKIIA
M3AETNS WM IIPU M3MEHEHUH PHIHOYHON CHTyallMd B CETh MOTYT IPHBIEKATHCS HOBBIC
TIApTHEPBI U HCKITIOYATHCS CTaphIe.

EcrectBeHHO, 4TO mpeanpuaATHsI-NapTHEPH! i 3P deKkTHBHOrO (PyHKIIMOHUPOBA-
HUSI BCCH CETH MODKHBI 0a3MpOBATHCS Ha COTJIACOBAHHOM XO3SIMCTBEHHOM mporecce. Ko-
IJ1a ke, HalpuMep, JUIsl HAWIY4IIero COOTBETCTBUS PHIHOYHBIM TOTPEOHOCTAM, B CETh 00b-
enuHsAeTcs OOJBIIOE MHOXKECTBO MPENIPHUITHI, Jalle BCEro, YAAIEHHBIX Teorpapuyecky,
TOT/Ia, OYEBHMIHO, YTO TAKUM MPEANIPUATHIM TPYAHO YIPABISATH U COTJIACOBATH CBOM JACH-
cTBusl Oe3 omepaTHBHOW MH(pOpMaMK U KOMMyHUKauuil. CliefoBaTesbHO, s PelleHHs
stux mpobiem BIT momkHo umeth edunyio Web-opuenmuposannyio ungopmayuonnyio
cucmemy.

Jomunupyroutyto poib B ynpasinenun BII urpaer ¢upma-unterparop, koTopas
SIBJISIETCSI MHUIMATOPOM co3lanus npennpusitust [10]. Yrnpaenendeckumu 3agadaMu Gup-
MBI HHTETPaToOpa SIBIISIOTCS:

(hopmynrpoBaHue 0OIIET0 3aMbICiIa PEIPHUSITHS;

UIeHTU(HUKALUS KITFOUEBBIX KOMIICTEHIINH;

MPOEKTUPOBAHKE CETH IIPOLIECCOB;

noabop MapTHEPOB;

pacnpezeneHue IpoecCcoB MEX Ly NPEANPUATAIMH UCTIOTHUTEISIMH;

KOOD/IMHAIIMSI, MOHUTOPHHT U YIIPaBJICHNE BHIMOIHEHUEM 001l 3a/1auu;

KOHTPOJIb PeaN3alny;

rapaHTHpPOBaHKE MPOIECca JOCTABKU MPOAYKTa JASSITEIbHOCTH K KIUEHTY;

pacdeTsl ¢ BHEIIHUMH (TOTPEOWTENIIMH) M BHYTPEHHMMH (CyOHOIpsSaYInKamMu)
KIIMEHTaMH.

B cnyuae nosenenus cnpoca na Hosbwiil npoOyKm uau 6ud YCiyeu, 6 NpuHyune,

002ICHO co30a6ambest Hosoe BIT.
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Ha ocHOBaHuM BCero BbIIIE€ CKa3aHHOTO MOYKHO BBIJIECIMTH OCHOBHBIE XapaKTEpH-
CTHKHA OpTraHW3ali{ BUPTYaJIbHOH ()OPMBI YIpPaBIECHHUS: - OTKPBITAas paclpeaciIcHHas
CTPYKTYpa,

- TMOKOCTB;

- IPUOPHUTET TOPU3OHTANIBHBIX CBS3EH;

- Ka)XJIOMY WIECHY CETH XapaKTepHa y3Kas CIe[UaIn3alys i aBTOHOMHOCTB;
- BBICOKHII CTaTyc MH(OPMAIOHHBIX U KaJPOBBIX CPEJCTB HHTETPALIIN

- einHas MHOOPMAILMOHHAS CUCTEMA.

OueBUAHO, YTO AN IJIAHUPOBAHUS, OPTaHU3AlUN U KOOPAUHALUU AEATEIbHOCTH
BUPTYAJIBHBIX IPEANPUATHI HEOOXOJUMBI M COOTBETCTBYIOIIHE YIPABICHUECKHE TIOXOIbI.
JIerko 3aMeTHTh, YTO TPH CO3JAHUU BUPTYAIBHBIX TPEIIPUSITHI MOTYT OBITH NpEaIpH-
SITUS, KOTOPBIE KOHIIEHTPUPYIOT CBOM YCUJIMS UCKIIOUUTEIBHO HA YIPABICHUU KOMIETEH-
IUSIMA TPEThEH CTOPOHBI. B mgaHHOM ciydae Takoe MpPEANpUATHE IOJDKHO 00agaTh
KaK MHHUMYM CJICAYIOIIIMHU CIIOCOOHOCTSIMHU:

- YMETh HJICHTH(GHIMPOBATh W NPUBJICKATh KIIOUEBBIE KOMIIETCHIINH, HEOOXOIU-
MBIE I peal3aliy NPOSKTa (ACHeKmbl MEHeONCMEHMA 3HAHUIL);

- Ha OCHOBE NPHUBJICYCHHBIX KOMIIETEHIMH OpraHW30BaTh IPOLIECC CO3JaHHUS U
cOBITa IPOIYKIMH (acneKmyl (PYHKYUOHUPOBAHUSL CEMUL).

Ha ocHoBe 3TOro MoXXHO B 001IeM BHJiE COPMYJIHPOBATH OCHOBHBIE (YHKIMH
yIpaBJIeHUs] BUPTYaJIbHBIM IPEANPHUATHEM KaK CeThI0 MapTHepoB [12]:

1. Onpenenenue TpeOoBaHuil (3a7a4) MPOCKTA.

2. ITouck u olieHKa BO3MOXKHBIX TAPTHEPOB (MCTIOTHUTEIEH).

3. Beienenue CHOMHUTENEH, KOTOPBIE ONTHMAIBHO COOTBETCTBYIOT 3a/jauaM.

4. IlpuBneyeHue U pacipeesIeHue UCTIOTHUTENEH.

5. TocTosiHHOE OTCNEKMBAHUE W IepepacnpereieHue (ecim 3TO HeoOXOIUMO)
MApTHEPOB U PECYPCOB MO 3a7adaM.

BapuanT o0mieli cxeMbl OpraHU3allMOHHON CTPYKTYpHI ynpasierus BII mpencras-
JIEH HA PUCYHKE.

Crenyer noguepkHyTbh, uTo BII He sABIIsIeTCS FOPUIMUECKUM JIMIIOM (FIOPUANYECKHE
(YHKIMH MOXET BBIIONHSATH oprad koopaunHaiuu BIT). Mexny ydactHukamu BII, neiict-
BYIOIIIMMH Ha OCHOBE ONPEAETICHHBIX MIPABUI, COXPAHAIOTCS NMPHUHIUIIBI KOHKYpeHINH (Ka-
KJI0€ TPEeANpUATHE 3aMHTEPECOBAHO B MOJYYCHUU PAOOTHI M COXPAHSET CBOIO aKTHBHYIO
KOHKYPEHTHYIO poiib B pamkax npasui BII). BII — oTkpsITast cuctema, BXOA U BBIXOJ U3
KOTOPOH ONpeAeNSI0TCS CAMIMHU IPEANPHUATHAMHE.

LenTp ynpasneHus (opran koopauHaiuu) BIT MoxeT ObITh:

YOPaBIAOMEN KOMIAHHWEH, HE SBIAIONIEHCS HEMOCPEACTBEHHBIM YYaCTHUKOM
IIPOU3BOJICTBEHHOTIO IIPOLIECCa;

«IaBaromuUMy» - eHTpoM BII cTaHOBUTCS ONHO M3 MPENNpPUATUI — Yy4aCTHHKOB
BII, sBnsronieecs roloBHbBIM HCIOTHUTENEM IO TOMY WM HHOMY IPOEKTY.

[Ipn nepBoM mo1x0/1€ MPOUCXOIUT Tepeada KOOPIUHUPYIOMNX (QYHKIMN yIpaB-
JICHUs! CIIeMaIbHOMY OpraHy (KOOpAMHAIlMOHHOMY COBETY). B ero cocra BXomsr ywact-
HUKU JAHHOM CTPYKTYPHI C IIENbI0 OPTaHM3AIlMN B3aWMOOTHOIIEHUH C BHEIIHEH CperoH,
CO3/1aHus eAUHON MH(POPMAITMOHHON 0a3bl, MEXaHN3MOB KOOPAWHAIINY ¥ YIIPABICHHUS (H-
HAaHCOBBIMHU ITOTOKaMH. Takoi opraH MOXXeT OBITh CO3/IaH B BHJE KOMMEPYECKOIl OpraHu-
3anmu, Kotopas 3aHumaetcs GopmupoBanuem BII camocrostensro. KoopauHanmmoHHBIH
COBET yTBEp KAaeT npaBmia ynpasieHns BII u MexaHN3MBI KOOPAWHAIIMK M KOOTIEPALINH.
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BupTyanbHoe npegnpusaTue

Opran koopauHanuu BIT

IIpaBuna nesareapHoctu BIT

MexaHu3MBI KOODTUHAITAA W KOOoTIena-

I'no6anbHAS BHIYHCJIUTEIBLHAN CETh
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Puc. 1. - BapuanT o01eit opranuzanonsnoii cxemst BIT [13]

[Ipn BTOpPOM MOAXOAE «TOJOBHOM» OpraHM3aIMeH, BBHICTYIAIOIICH B POIH KOOP-
JVHUPYIOIIEro IEHTPA, B 3aBUCHMOCTH OT XapaKTepa BBIIONHIEMBIX padOT MOTYT BBICTY-
nate pasHble yuacTHUKM BII. Uepes 3Ty opranuzanuto crposrcs otHouienus BII ¢ BHem-
Hel cpeloi, OHa OTBeyaeT 3a oOecredeHHe HEOOXOIUMBIX YCIOBHH (DyHKIMOHHPOBAHMS
BII, pacnipesnenenue pecypcoB U pe3yJIbTaThl 1EATEIbHOCTH.

BII npencraBmnsieT co00ii CBOETO pojia «IpeANpUsiTHe Hal MPEANPUITHsIMIY. B ero
paMKax MOXKET CyIIECTBOBAaTh MHOXECTBO JIOTUCTHYECKHX CETEH, MpHYEeM OJHO M TO K€
NPEANPUSTHE MOXKET BXOJHUTh B cocTaB pasnnuHbix BIl. Mexanusm ¢opmupoBaHus joru-
ctudeckux nenei B BIT ormmuaercs ot kiaccuyeckoit koHueniuu SCM. Jlorucruueckue
LIENH BO3HMKAIOT AMHAMHUYECKH M3 MHOXECTBA albTEPHATHBHBIX BAPHAHTOB ITOJ KaXIbIH
npoekt. [Ipu atom B BII Her Takux xectkux tpedosanuii k UT, kak B SCM. Bo3moxHO
ucnonb3oBanue Internet - pecypcoB koopamHaTOopa, Hampumep ¢ momomsio ASP-
TEXHOJIOTHH, PEeAU3yIONIel MOAENb ayTCOPCHHTa (TIIPeIOCTaBICHUE KIMEHTaM HeoOXonu-
MbIX Software Ha onpeneneHHbIH CPOK Ha yCIOBUSX apeH/bl yepes Internet).

Konnenmust ayrcopcuHra rno3posisieT u30ekaTh CyIIECTBEHHBIX 3aTpaT Ha CO3/1a-
HUE U TOJAEpKaHUe NPEANPHATHIMHU coOcTBeHHOU cnoxHoi UT madpactpykrypsl. Ilo-
J0OHOE pacuIMpeHHe KIIacCoB pellaeMblX 33/1a4 M PacCMaTpUBaeMBIX MPOLECCOB B psije
COBPEMEHHBIX HCCIICIOBAHHNA TPAKTYeTCsS KaK MEepPexo] OT KIACCHIECKOTO yIPaBICHHS I0-
CTaBKaMU K yIpaBJIeHuIo Hensmu co3aanus cronmoctr (Value Chain Management).

Omanvl co30anus eupmyanbno2o npednpusmus. B pe3ynpTare MpPOBEIECHHOTO
aHaJM3a MPeIMETHOW 00JIaCTH MOXHO c(hOpMYITHPOBAThH CIEIYIOINE dTarbl co3ganus BII
[14].

Ipoexmuposanue npoueccos (BPR - business process reengineering) - uacTpy-
MEHTaJIbHbIE CUCTEMbl PEMH)KHHUPHHTAa OM3HEC-TIPOLIECCOB MOXKHO HCIIONIb30BATh ISl OIH-
caHusl HOBBIX IporeccoB. Koria Bce moiaepKMBaIOIINe MPOLECCHl MOJIHOCTBIO ONpesese-
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HBI ¥ OIIEHEHBI, 0 TEXHUKO-3KOHOMHYECKOE 00OCHOBAHHE IUIAHUPYEMOTO MPEANPUSITUS
MTOJTBOJTUTCA TOpa3zio Ooliee cephe3Hblil (pyHIaMeHT, a KOMaH/Aa pa3paboTINKOB MOIyIaeT B
CBOE PaCHOPSHKEHUE MCUEPIBIBAOINYIO CIIEIM(UKAIINIO, OMMCHIBAIONIYIO, KaK OHO JTOJDKHO
(YHKIMOHHAPOBATD.

IIpussaska k pecypcam. Kaxayo GyHKIHMIO B KaXIOM Ipoliecce He00X0IUMO MpH-
BSA3aTh K ONpeelcHHOMY pecypcy. Hampumep, HekoTopsle GpyHKIMH, TpeOyromuecs B Iie-
IOYKe MOCTaBOK, MOXKHO IPUBA3aTh K ckiaaay. Ha 3ToM ypoBHe BOIpoc O TOM, Kakou
HMMEHHO 3TO OyJeT CKJIaja W I/ie OH pacnoniaraercs, noka He crout. Llenm storo srama 3a-
KJIFOYAIOTCS JIMIIb B TOM, YTOOBI ONPEIeTUTh HE0OX0IMMOCTh CKJIa/la ¥ BEIOPATh (DyHKIIUH,
KOTOPBIE OH JIOJKEH BBITIOJIHSATS.

[o 3aBepiIeHNH 3TOTO 3Tala B PACIOPSHKEHUH Pa3pabOTUYMKOB OKa3bIBAETCS CITH-
COK HEOOXOAMMBIX PECypcoB, a JUIsi KaKIO0ro pecypca - CHHUCOK (DYHKIMH, KOTOphIE OH
JOJDKEH OyJeT BBIOIHATH, BMECTE C ONHCAHHEM BXOJa, ONMCAHHEM BBIXOJA M CHELU(U-
KaIMsIMH Ka4ecTBa 0OCITyKUBaHHUS.

Ipusneuenue pecypcos no konmpaxkmam. IlpumenurensHo k BII ocHOBHOM npuH-
IIUIT Ha 3TOM 3Tale COCTOMT B TOM, YTOOBI HAWTH PECYpChl BHE CTPYKTYPHI IPEIIPHUITHS.
Croma BXOJWT apeHa CKJIJICKUX, CIPAaBOYHBIX, IIPON3BOJICTBEHHBIX, COOPOUHBIX, OyXTa-
TEPCKUX YCIYT, Pa3MEICHNE MTPIIIOKCHNH IEKTPOHHONH KOMMEPIUH U T.JI.

Wpes 3akinrouaercsi B TOM, YTOOBI, ONMHUPAsCh HA CPAaBHEHUE PE3YJIbTATOB WK (u-
HAHCOBBIX 00513aTEIbCTB PA3IMYHBIX ITOCTABIIUKOB C ATAJOHHBIMU MOKa3aTeNIMH B JaHHOI
0Tpaciy, BbIOpaTh HAMJIYYIIEro ITOCTaBIIHMKA JJIsI KQXKIOr0 pecypca ¢ yu4eToM paHee co-
cTaBieHHbIX crerudukanmii GpyHkuuit. OcoOblii mMonXxon TpedyeTcsi TOJNBKO K pecypcam,
HMEIOIIUM KPUTHUECKOE 3HAUCHUE.

OnHUM W3 BaKHEHWIIHMX MPEHMYIIECTB TAKOH OpraHM3aIMd SBISIETCS PE3KOE CO-
KpalleHHe pa3Mepa CTapTOBOrO KalWTaja Ui OCHOBAHWS HOBOTO J€Jia, TIOCKOJIBKY OO0b-
IIMHCTBO HEOOXOIMMBIX pecypcoB OyIeT NPHUBICKAThCS Ha KOHTPAKTHOW OCHOBE M OILIa-
YUBATHCS o Mmepe MIPEAOCTaBICHHS YCIIYT.
BTopsIM npenMyIiecTBOM SBISETCS CYIIECTBEHHOE COKpAIlleHHe BPEMEHH, HE0OXO0MMOT0
JUTSL TTyCKa CepBHCA B AKCIIITYaTalHIo.

Okcnayamayus_cozdannozo npednpusmus. Ilocne Toro xak Bce pecypchl Ha Mec-
T€, CaMBbIM HACYIIHBIM BOIPOCOM CTaHOBUTCS CHOCOOHOCTh PYKOBOJCTBA MPEANPHUSITHS
9KCIUTyaTHPOBATh CJIOKHBIN KOMIUIEKC PECYpCOB, MOJKOHTPOJBHBIX MHOXECTBY pa3iIHy-
HBIX M HE3aBHCHMBIX OpraHu3alui. BaykHei1nyo posb B 3TOM MPHU3BaHbI CHITPATh HHCTPY-
mentsl Workflow B Internet.

Monumopune npoyeccos. Nucrpymentsr WOrkflow mosBosisitoT perats a1y 3amauy
TIPY TTOMOIIM MEXaHW3MOB PETHCTPalny, KOTOpble (PUKCHPYIOT KaX/10€ COOBITHE C yKa3a-
HHUEM JaThl, BpeMEHH M yJacTHHKA. [IoApOOHBIN perncTpaloHHbIi XXypHaI oOecreunBaeT
TIOJTHBIM yUeT M CITYy>KUT OCHOBOH JUII MOHUTOPHHTA M YIIPABJICHNS KAYECTBOM YCIYT, Tpe-
JOCTaBIIIEMBIX Ka)KIbIM CyOBEKTOM B IIEMOYKE.

Ynpasnenue npeonpusmuem. B pamxax BII cymecTByeT oquH cyOBEKT, KOTOPBIA
OpraHu3yeT M HalpaBisieT JEsITEIbHOCTh OCTAJBHBIX. DTUM CyOBEKTOM SIBIISIETCS] TOT, KTO
pa3paboTan U BHEAPWI JaHHYIO CIYXOy, 3aHMUMAeTCs ero dKCIUIyaTanuei 1 MapKeTHHTOM
1 SIBIISIETCS €T0 BIAJEIBbIEM.

Takoe mpeanpusTHe 10 HEOOXOANMOCTH ONMUPAETCS Ha OAHOTO MHAMBHIyYMa FITH
Ha HEOOJBIIYIO TPYMITY MEPCIEKTHBHO MBICTIIINX JHUJIEPOB, KOTOPBIE M3HAYAIBFHO pa3pa-
0OTany CepBUC W PEIIUIN €TO BHEIPHUTD.

[Ipy mocTpoeHNH KOONEpalMOHHOW CTpaTerMy YNpaBleHUS OM3HECOM MpeAIpH-
STUSI HEN30€KHO CTAJKMBAIOTCS HE TOJBKO C HOBBIMH BO3MOXXHOCTSIMH, HO M C HOBBIMH
NOTEHIUAIbHBIMH OIIACHOCTSIMH [3-5].
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K ocHOBHBIM mpenmMyIiecTBaM koonepaiui B BIT oTHOCSATCS BO3MOXKHOCTH OBICT-
POTO OCBOCHUSI HOBBIX PBIHKOB, COKpAILCHUE 3aTpaT, HOy-Xay, AOIOJHUTEIbHbIC HHBECTH-
LIMOHHBIE BO3MOXHOCTH, BO3MOXXHOCTH pa3zesieHus1 puckoB cpeau naptHepoB B BIIL. K oc-
HOBHBIM HEZIOCTAaTKaM KOOIEPAINH OTHOCSTCS] YBEINUEHHUE 3aBUCHMOCTH OT NMAapTHEPOB IO
Ou3Hecy, pUCK yTpaThl HOY-Xay U KOHKYPEHTHBIX MO3HLUH. BiusHue mepedncieHHbIX BbI-
1€ CBOWCTB 3aBUCHT OT OPTaHU3AIMOHHOHN (OPMBI KOOTIeparny.

Ananuz ynpaenenus 6usnec-npoyeccamu SUPMYAIbHO20 Npeonpusmus. AHanu3
yrnpasienust OusHec-nporeccamu BII 6a3upyeTcss Ha HOpMaTHBHOM 8-IpoLIECCHON MOJEH
JeSITeIbHOCTH MTPOU3BOICTBEHHOTO MPEANpUATUS. Mo/eb N0MONIHEHa IPOLECCaMU U MPo-
LexypaMu, o0ecreunBaroIuMy HHGOPMAaMOHHOE B3aMMOIEHCTBHE SIKOHOMHYECKUX CYOb-
€KTOB U TOAJePKKY nH(popMannoHHoit miatdopmsr BIT [15].

[IpvHIMO MOCTPOEHHS MOJENHN 3aKIOYacTCsl B BBLICICHHMH OCHOBHBIX OOBEKTOB
yIpaBJIeHUs OM3HEC-CUCTEMBI (Tabi. 2) W MPOEKTUPOBAHUH TIPOIIECCOB YIIPABICHUS STUMH
00BEKTaMH.

Pe3ynbpTaToM BBIMONHEHHS IIPOIIECCOB MEPBOTO YPOBHS SIBISETCS OOBEKT yIIpaB-
JICHUS1, IPUBEJICHHBIN B TpeOyeMOoe COCTOSIHHUE.

[Ipomeccsl epBoro ypoBHs AEKOMIIO3HPYIOTCS Ha MOATPOIECCH, HEOOXOIUMBbIC
JUTSL TIOCTIEJOBATEIbHON TpaHC(HOPMAIH COCTOSIHUS OOBEKTa YIIPABJICHHS U3 HAYaJIbHOTO B
Tpebdyemoe. [yl KakIoro mojnporecca yCTaHOBJICHBI IENH, KOTOpble HE0OOXOIUMO J0cC-
TUTHYTh B PaMKax BBIIIOJHEHUs moamnpolecca. [lonydyeHHoe TakuM 00pa3oM J1epeBo Leneit
obecrieunBaeT JACKOMIIO3UIMIO CTPATErHYeCKUX LeJel NPeANpUsITHs A0 YPOBHS KOHKPET-
HBIX UCIIOJHUTEIEH.

Tabmuua 2
OCcHOBHBIE O0BEKTHI OM3HEC-CHCTEMBI

O0BexT IIpouecc Hesab GpyHKIMOHNPOBAHUS
ynpaBJeHHsI NepPBOro YPOBHS
Bupryansnoe mpen-| ®opmynupoBanue |Onpenenenue uenu v 3agad BII,
TpusiTHE o0Iero  3aMblcia | pealnn3yonnX 3a1aHHbIH TPOEKT

BII

busnec-cucrema
(6usHEC-IpoLIeCCHI,

Bripabotka coruna-
COBaHHBIX YCJIOBHH

Bribop ¢opMm u comepikaHUs B3au-
MOJICHCTBUS, COOTBETCTBYIOIINH

CTpaTerus pa3BUTHs) |AEATEIHBHOCTH OCHOBHOH 1esn co3nanus BIT
Ilepconan BocnpoussoactBo |ObGecnieuenne BII corpynHukamu
TPYIOBBIX peCypcoB | TpeOyeMoil  KBamudUKanuu, UX
yaepkaHue M JOCTHKEHHE WMHU
3aJ]aHHOTO YPOBHS TIPOW3BOIUTEIb-
HOCTH TpyJa NpU YCIOBUM MHHH-
MHU3alUM 3aTpaT Ha TMEPCOHANl |
obecrieyeHnsl 3alaHHOTO  YPOBHS
HAJIeKHOCTH CUCTEMBI
Pecypcsl MartepuanbHo- CrabunbHOE W TOJHOE obecrieue-
TEXHUYECKOe 00ec- | HUEe NPOU3BOJCTBEHHOTO Ipolecca
HeYeHUe BII ToBapHO-MaTepHaNbHBIMU IICH-
HOCTAMHU IIpU YCIIOBUU MHUHHUMHU3A-
IIUY 3aTpat
IIponykr Pazpaborka m wmo-|IlomyuyeHne 3agaHHOTO  YHCTOTO

IudUKaIms
JTYKTOB

po-

JICHE)KHOTO ITI0TOKa Ha IUIaHUpYye-
MBIX T'OPM30HTax YIPABJICHUS IpPU
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yCJIOBMU MUHUMU3AIMH 3aTPaT
Texnomnorus BocmpousBoactBo | ObecrieueHne ONTHMAIbHOM KOH-
CpeAcTB TNpOu3BOJ- | hurypaumu aktuBoB BII, mpenmo-
CTBa Jararoliee BBOJ M BBIBOJ TEXHOJIO-
THYECKUX W HHQPACTPYKTYPHBIX
MOIITHOCTEH, WX IOCTOSIHHYIO JIOC-
TYIIHOCTE W PabOTOCIIOCOOHOCTH
IPU yCIOBHM MUHHMAIbHBIX W3-
JEPIKEK KalUTAIBHOTO M TEKYIIETO
XapakTepa
IIpousBonctBennslil | [IpousBoacTso BrinonHeHue  mpou3BOACTBEHHOM
LIUKJT HIPOAYKIUH MIPOrpaMMBbI (o6veMHO-
KaJIeHJapHOro IUIaHa), MpHU YyCIo-
BUM MHHHMMU3AIUM 3aTpaT Ha OCy-
IIECTBJICHUE JEATEIBHOCTH, obec-
HeyeHNH TpeOyeMoro ypoBHS Kade-
CTBa TPOAYKIMH U COONIOJCHUH
TEXHOJIOTHYECKUX M 3KCIUTyaTalu-
OHHBIX PETIAMCHTOB
®duHaHCH Ounancuposanne | [lognepxanue 3agaHHOTO YPOBHS
JIeATEILHOCTH U | TUTATEXKECIIOCOOHOCTH MPH YCIOBUH
pacdersl 1o 00s13a- | BEITOJHEHUS TPEOOBaHUH K (pUHAH-
TEJIbCTBAM coBoil ycroiuuBoctu BII u munHm-
MU3AIMY 3aTpaT
WNudpopmannonnas Koopaunamms, wmo-|Obecrieuenue >(PGEKTUBHOTO HH-
iatdopma BIT HUTOPHHI M YNpaB- | GOPMALMOHHOTO B3aUMO/ICHCTBUS
JICHUE BBIIOJIHEHHU- | 9)KOHOMUYECKUX CYOBEKTOB M TOJ-
eM oOuieit 3ajia4n | Jepkka  MHGOPMAIMOHHOW  TUIaT-
¢dopmsi BIT
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